Transforming tourism
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v Jo Hendrickx, Founder, Megan Morikawa, Global Ele Papapetrou, Hotel
S P €d ke 'S Z Travel Without Plastic Director of Sustainability, = General Manager, Atlantica
. S Iberostar SuneoClub Sancta Napa

2 I Jo has worked with Megan drives scientific actions  Ele has almost 30 years of

] - e accommodation providers,  for |berostar's Wave of Change  experience, working across

Circula rlty of excursion suppliers and tour  movement. She brings a fresh  multiple hotel management

- : - operators since 2007 to perspective from her career in ~ roles, including recruitment,

P lastic P roducts in i implement sustainability marine sciences and her PAD  guest relations, and General

s - strategies at a practical level. in Biology from Stanford. Manager.
th e tourism sector R o She founded Travel Without

Oct 7th 12-13h UTC Gen Plastic in 2017.
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ATLANTICA

HOTELS & RESORTS

Sustainable Activities
Eliminating plastic waste




Sustainable Activities - Eliminating Plastic Waste

e Atlantica Sancta Napa is 96% Plastic Free
(261 Rooms)

e Purchasing in bulk packaging/Goods
deliveries in Paper packaging or Re-usable

 Laundry company provides all washed
toweling in bundles; plastic free; in cloth
covered trolleys




Sustainable Activities - Eliminating Plastic Waste

Polycarbonate and paper cups are used for Tea/coffee & water by 100%

Use of only biodegradable straws by 100% on request

No liners are used for in room bins

Use of biodegradable Rubbish bin liners by 100% (Public areas)

Use of Polycarbonate different sizes clear and white cups for our Buffet items (Pastry) by 100%

Abolished individual bathroom amenities to bulk

ATLANTICA

HOTELS & RESORTS 6



Sustainable Activities - Eliminating Plastic Waste

2016: 62,433 pieces Bathroom amenities €9,254

2017: 0 pieces

Dispensers in all rooms & Public Areas €2,942
2018, 2019, 2021, 2022
No bottles
ATLANTICA

HOTELS & RESORTS




Sustainable Activities - Eliminating Plastic Waste

Use of wooden Tea/Coffee stirrers by 100%
Ice cream plastic cups have been relaced by ice cream cones
One use only cutlery at Kiosk is replaced by wooden cutlery by 100%

No Plastic plates at Kiosk all replaced with paper 100%
Late arrivals receive a large paper cup of water - Introduction to water fountain

Atlantica Sancta Napa was invited by Cyprus Sustainable Tourism Initiative to

share our environmental and sustainable initiatives; Photo shoot took place to be

part of TUI care foundation campaign: “ Keeping Sand & Sea plastic free in Cyprus”

ATLANTICA

HOTELS & RESORTS



https://www.facebook.com/csti.csti/

SUStainabIe ACtiVities - Eliminating P|aStiC WaSte ‘J.TUICAREFOUNDATION

 Sourced eco friendly Water bottles for guests to utilize
during their stay instead of using plastic cups
(Bottles are Certified by local authorities)

. Glass Water bottles are used for Lunch and Dinner time

Dear Guests,

+ At Pool area a water fountain (with UV filters) has been placed for R
garbage and causes other

guests to use. Signage has been placed by the water fountain major environmental harms .

in 4 languages sharing this initiative with our guests Please refill your bottle from this
fountain. Thank you for your support.

ATLANTICA

HOTELS & RESORTS




Sustainable Activities - Eliminating Plastic Waste

In an effort to enhance our Environmental initiatives, Atlantica Sancta Napa sells Eco friendly Water Bottles
(Great gift idea or kept as memoir from your holiday at Atlantica Sancta Napa).

Our aim is to abolish plastic cups & plastic bottles. The material selected for the Eco friendly bottles is
Bisphenol A (BPA) free product, and is safe to be re-used.

Children within ages 2 -11 will receive a Free bottle upon their arrival to the Hotel. Adults purchase bottles
from Reception; cost is only €6

(€5 each + €1 for our Charity. Atlantica Sancta Napa supports children with Autism)

ATLANTICA

HOTELS & RESORTS




Sustainable Activities - Eliminating Plastic Waste

HELP US CONSERVE NOMOI'UTE HAM
THE NATURE! COXPAHWUTDb NMPUPOAY!
USE ME, REUSE ME, TRY NOT TO LOSE ME! nOX(MYVICTA, BEPHWUTE 3T0T
RETURN ME TO THE BAR WHEN YOU HAVE CTAKAH B BAP, KOrlA OH
FINISHED WITH ME! BYAET HE HYXXEH!
Thank you for your co-operation. Cnacubo 3a sawe Nobe3Hoe COTPYAHNYECTRO.
Team and management of SuneoClub Atlantica Sancta Napa SuneoClub Atlantica Sancta Napa Komanaa v pykosoacTso
T”" ll'
-‘9 'n

ATLANTICA

HOTELS & RESORTS




Sustainable Activities - Eliminating Plastic Waste

2017:

2018:

2019:

2021:
2022:

25.896 Bottles

15.378 Bottles

NONE

NONE
NONE

€3,625

€1,999

ATLANTICA

HOTELS & RESORTS
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Sustainable Activities - Eliminating Plastic Waste

2021 June - September Guests 52,881

Portioned Butter & Margarine €2,488
(For 49,800 portions)

2022 April - September Guests 88,100
Bulk Butter & Margarine €2,043

ATLANTICA

HOTELS & RESORTS



Sustainable Activities - Eliminating Plastic Waste

Dear Associates,
Thank you for our cooperation thus far.

With our communication we would like to inform you that from the beginning of
2022 our hotel will only cooperate with companies whose packaging is
biodegradable or packaging that will be collected and reused.

We have been purchasing your products, in plastic packaging, and we no longer
willing to do; paying to purchase the product in plastic containers and then pay to
recycle the containers, is a cost which we no longer wish absorb.

Please let us know by February 1, 2022 if there is a possibility to work together in the
new season, as we already commenced discussing this requirement with new
suppliers.

ATLANTICA

HOTELS & RESORTS




Sustainable Activities - Eliminating Plastic Waste

« Received from TUI Nordic a Special Sustainability Award for being perceived as the most Environmental
friendly Hotel in Cyprus for 2018 (only 3 Hotels in Cyprus received such Award)

e Certified with Travelife Gold 2017-2019
« Re-certified with Travelife Gold 2019-2021

 Re-certified with Travelife Gold 2021-2022

- Atlantica Sancta Napa has been awarded as “The Zero Waste Beach Champion” in the category of

Environmental Responsibility - by Coca Cola and TUI Care Foundations 2019

« Atlantica Sancta Napa has been awarded as “The Zero Waste Beach Champion” in the category of Innovation

by Coca Cola and TUI Care Foundations 2022

ATLANTICA

HOTELS & RESORTS
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ATLANTICA

HOTELS & RESORTS

THANK YOU!

otels.com



http://www.atlanticahotels.com/
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Celebrating 2 years Qe
free of single-use plastic =48

and looking beyond

October 7, 2022
UN Plastics Webinar

Dr. Megan Morikawa

’E

IBEROSTAR
GROUP




From an ambition to a global movement

Our journey to be Iree of single-use plastics across
100 hotels in 16 countries in 18 months

Executive leadership Iberostar is single-use
announces ambition to be plastics free in all properties
single-use plastics free across 14 countries

Iberostar is single-use
plastics free in all 34,000
rooms

©0 00

Iberostar launches its
Agenda 2030 including no
waste to landfill by 2025

What is a single-use plastic according to Iberostar?

“A product made totally or partially wit!

h plastic and that has

been conceived, designed or introduced on the market to be

used once or for a short period of time |

before disposal.”




Celebrating 2 years free of
single-use plastics

Estimated diversion of 6 million water
bottles and around 396 tonnes of plastic
over 6 month period

[nstallation of hundreds of point-filtration
water fountains to avoid single-use
bottles

Established corporate culture of
ambitious action and pride which
facilitated our Agenda 2030

Demonstrated we could remain single-use
plastics in spite of the global uptick on
plastics due to COVID-19 safety measures

Invited reflection into the tradeoffs of an
ambitious focus on plastics




Balancing our work on plastics with other sustainability measures

Plastic

vs. Glass

In a scientific publication on the impacts of plastics vs. glass,
single-use glass was the worst option in all other environmental metrics

100%
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B PET Bottle m R-PET Bottle ¥ Glass Bottle W Returnable Glass Bottle


https://link.springer.com/article/10.1007/s11367-020-01804-x

ROADMAP: No waste to land{ill across operations by 2025

Reduce 10% Reduce 60% Achieve 100%
Segregate & measure Supply chain engagement Destination development
Build capacity Network of international providers Client engagement

Reduce 40% Reduce 80%

Increase recycling ratio Extended Producer Responsibility

Expand network of local [nnovation

providers




Barriers overcome and lessons learned

Balancing “bravery to act” with impact of changes (perceived or real)

Supply chain logistics (supply, stability, countering the benefits of plastics)
“Problematic” depends on maturity of waste infrastructure in destination

“Bold and brave action” had positive catalytic impact on our employees

Customers lauded our efforts, but it shouldn’t be the only driver of why you reduce your
plastics consumption

-
N IR L N




TRANSFORMING TOURISM
VALUE CHAINS

CIRCULARITY OF PLASTIC
PRODUCTS IN THE
TOURISM SECTOR

TRAVEL WITHOU'I_';‘PLHSTIC



JELWITHOUTPLASTIC.COM | LET'S REDUCE SINGLE USE

ABOUT TWP §

 GUIDANCE
e TOOLKITS
e WORKSHOPS

« WEBINARS
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e The business case

e Quick wins to kick start circularity
e Overcoming common barriers
e Engaging staff

o« Communicating with guests

C.COM | LETS REDUCE SINGLE USE



TRAVELWITHOUTPLASTIC.COM | LET'S REDUCE SINGLE USE

THE BUSINESS CASE




TRAVELWITHOUTPLASTIC.COM | LET'S REDUCE SIMNGLE USE

THE BUSINESS CASE

NEGATIVE REPUTATIONAL IMPACT

Fresh milk out at breakfest for tea and coffess as well os alternotives like semi skimmed, loctoss fres

-:-_.ia_ﬁ:_-:l.-:":ﬂ-l_.lij.: ers. Reol frstroing thereforetases the tny poste mik pots n he tobl . Guests notice S]I"IQ[E'LISE [}lEStiC

e Frustration that hotels are not

sustainohility - The boord ot the stairs going cown to the spafagvm has o sustainobility policy. The hote

has recycling bans cutside for poper and plastic as well as a "bin” Lo put your pockside plastic cups pla‘}"l I'"IQ th Elr par—t

which they then wash and reuse. ll very positive. They have peencils in the rooms rother than pens

which I8 al=0 Qood. SErcrws are

» Happy to post this on feedback
sites




THE BUSINESS CASE

POSITIVE REPUTATIONAL IMPACT

Excellent Value For Money
s o Fobpl Toaal Reooi B LI

Great hotel, fab location

-
L 1 1 1 ISEEEREREE
o =

» Guests notice single-use plastic

e Happy to see that hotels are
taking action

» Happy to post this on feedback
sites



TRAVELWITHOUTPLASTIC.COM | LET S REDUCE SINGLE USE

THE BUSINESS CASE

TOUR OPERATOR REQUIREMENTS

Increasingly, meeting sustainability criteria is a requirement to obtain or
renew contracts with tour operators

83%
_——
of travellers want to stay in sustainable accommodation

49%
_———

of travellers believe there aren't enough sustainable accommodations
available”

*Source: Booking.com Sustainable Travel Report 2021




TRAVELWITHOUTPLASTIC.COM | LET'S REDUCE SINGLE USE

THE BUSINESS CASE

FINANCIAL SAVINGS

Switching to 300ml bottles that are refilled from a 5 litre container
collected by the supplier for cleaning and reuse

Current product Total packaging

Soap 21,921 paper wrappers

Gel/Shampoo 2,231 plastic bottles

New product Total packaging Divided by 30 reuses Packaging reduction
Tot Herba liquid Zero wrappers but 88 | 3 bottles actually 21,921 paper

s0ap (5L) plastic bottles consumed wrappers avoided
Tot Herba 147 (5L) plastic bottles | 5 bottles actually 1,996 plastic bottles
gel/shampoo consumed avoided

Y1 Investment 3,000 € in refillable bottles and wall brackets

Annual operational saving of 1,780 £
— Total cost Y1=1,200 €

Payback = Less than 2 years




THE BUSINESS CASE

FINANCIAL SAVINGS

ASTIC.COM | LET'S REDUCE SINGLE USE

Switching from single-use to reusable washable bin liners in guest rooms

Current product

Total bin liners to waste

Single-use bin liners

147,319

New product

Total bin liners to waste

Initial Investment

Annual savings

Reusable, washable
bin liners

0

€ 4,590.00

€ 4,419.57

Y1 Investment 4,590 € in reusable liners

Annual operational saving of 4,419 €

Total cost Y1=1,200 £
Payback =1 year



TRAVELWITHOUTPLASTIC.COM | LET'S REDUCE SINGLE USE

QUICK WINS FOR CIRCULARITY




TRAVELWITHOUTPLASTIC.COM | LET'S REDUCE SINGLE USE

BE A CRITICAL FRIEND TO
YOUR BUSINESS

¢ |dentify single-use items being used around the hotel

e Ask yourself if they REALLY add value to the guest experience
* Be honest

e Commit to eliminating unnecessary single-use products

e Get started




TRAVELWITHOUTPLASTIC.COM | LET'S REDUCE SINGLE USE

AVOID THE TENDENCY TO REPLACE
SINGLE-USE WITH SINGLE-USE

e Often easy but expensive

e Does not reduce overall waste or lead to circularity
 Does not set new expectations amongst guests

e Not all alternatives are as green as they seem

United Nations Environment Programme (2021).

Addressing Single-use Plastic Products Pollution Using a Life Cycle Approach. Nairobi.



TRAVELWITHOUTPLASTIC.COM | LET'S REDUCE SINGLE USE

LET SUPPLIERS KNOW YQU
WANT TO CHANGE

e Ask your suppliers to help

e Proactively look for other suppliers

» Consider changes to procurement guidelines (not quite so quick)




TRAVELWITHOUTPLASTIC.COM | LET'S REDUCE SINGLE USE

OVERCOMING BARRIERS




TRAVELWITHOUTPLASTIC.COM | LET'S REDUCE SINGLE USE

PROBLEM MINDSET SOLUTION MINDSET

We cant do that because.... What needs to change so that we can do it?
We've always done it this way! How could we do it differently?
People will complain We tried and people complained, but we changed how we

communicated, and people loved it

It's too expensive How can we budget for this?
There are no suppliers Do we even need an alternative” Which suppliers will help us? How
could we find new suppliers?

Which standards would we need to change and who can help with
Brand standards say.... that?



TRAVELWITHOUTPLASTIC.COM | LET'S REDUCE SINGLE USE

ENGAGING STAFF AND GUESTS




TRAVELWITHOUTPLASTIC.COM | LET S REDUCE SINGLE USE

ENGAGING STAFF

: ?/ IMPACTS COMPETENCE
- :*S'
. ﬂi’ k ) Saves Time &) Staff understand their role
- iy s
, . () Easy to make the change © Training is given on new procedures
%\ @ Fits with existing procedures @ Staff know how to use new products
' (=) Requires additional time &) staff are confident in identifying

N suitable alternative services and
&) Requires more effort products

0 Requires old habits to change () Staff are confused

Requires new procedures (%) staff can't explain changes to

-

customers or deal with complaints

&/ Staff don’t understand marketing
terminology



TRAVELWITHOUTPLASTIC.COM | LET'S REDUCE SINGLE USE

ENGAGING GUESTS

4 GUEST ENGAGEMENT STRATEGIES

KEEP IT SIMPLE, MAKE IT EASY
Guests appreciate clear information and instructions

TELL PEOPLE WHY
When guests understand why changes are taking place they are more
likely to support them

\
1
£

5
-

v 7 o
.

STAY POSITIVE

Focus on the benefits to the guests, the environment, local people and
o~ focus on your achievements and plans

r%a .

LOCATION, LOCATION, LOCATION

Make sure communications are in the right place and that they take place
at the right time




TRAVELWITHOUTPLASTIC.COM | LET'S REDUCE SINGLE USE

WHAT SUCCESSFUL BUSINESSES HAVE IN COMMON

Revised standards and procedures
New policies that prioritize sustainability, written

standards and expectations for staff and suppliers

Clear goals and commitment

Unfailing commitment to change, clear vision for the m

future (e.g. SUP-Free by 2025) and a clear plan to
achieve it

Collaboration and relationships Proactive Customer Comms
Actively seek help, advice and support, building straplines, hashtags, regular social media presence,
relationships with other businesses that share the clear sense of sustainable identity across written and

same goals verbal communications



TRAVELWITHOUTPLASTIC.COM | LET'S REDUCE SINGLE USE

THANK YOU

g io@travelwithoutplastic.com

@ www.travelwithoutplastic.com

TRAVEL WITHOUT PLASTIC
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Single-use plastics

This factsheet explores the issues of single-use plastics and
provides recommendations on how to reduce their use.

What is the issue?

The noreased use of single-use plastic lems has become a giobal
sustanabiity issue, greatly contmbuting %0 poliution and negatively
mpacting wikdife as wel as increasing giobal greenhouse gas (GHG)
emissions.

Single-use plastics in hospitality

Holels commonly use single-use plassc fems within thew operations. Here

- are just 3 few examples %0 highlight the exient of Sheir use within hotels.
Hotel room Public spaces Back of house
+  Water botties +  Water bottes + Packagng
+ Cofecaps « Cups + Cing film
+ Tolletry batties + Staws + \Water botties
« Surers + Sterers + Flastc cups
+ Earbuds +  Single-use wipes
. + Plasic
¢ Masks
P | a ‘ ] = - .

GLOBAL TOURISM PLAST
INITIATIVE =

PLASTICS MEASUREMENT
METHODOLOGY FOR

ACCOMMODATION PROVIDERS

It’s estimated that there
could be more plastic in the
ocean than fish by 2050° =

https://www.unwto.org/sustainable-development/global-tourism-plastics-initiative

https://www.oneplanetnetwork.org/programmes/sustainable-tourism/global-tourism-plastics-initiative

Supported by:

% Federal Ministry
for the Environment, Nature Conservation
and Nuclear Safety \Q

/) .
th eTrave,I environment UNWTO \/"T@}'\} ( One planet
Foundation programme based o dciionofth Geroan Bunderag o T Orcmonon g\ travel with care


https://www.unwto.org/sustainable-development/global-tourism-plastics-initiative
https://www.oneplanetnetwork.org/programmes/sustainable-tourism/global-tourism-plastics-initiative

The process of becoming signatories

0,46 010 40 (O

Download and

Read the Signatory
Pack and Terms of
Reference.

Prepare your
commitments in
a co-creation

process
offline and get
internal validation
from Management.

GTPI reviews
your
commitment
s and give
feedback

Submit your final  Announce your
commitments commitments

signed by your publicly.
management

as well as proof of
registration of your
organization in
your country (upon
request of GTPI,

doesn't apply to
destinations)

@) One planet

J travel with care



https://www.oneplanetnetwork.org/sites/default/files/2021-12/Global%20Tourism%20Plastic%20Initiative_Business%20signatory%20pack_accommodation_v20211203.pdf
https://www.oneplanetnetwork.org/sites/default/files/tor_globaltourismplasticsinitiative.pdf

The benefits of tackling plastic pollution for the private sector

Increase the resilience
and sustainability of
your business

Increase profitability
by reducing your costs
and attract new travelers

Reinforce the
collaboration with all
your stakeholders along
the value chain

Gain visibility and
competitiveness by
creating added value for
your guest

Attract new investments ’

Reduce your ecological
Impact by preserving and
protecting your
environment

() () (=)

7R\
@)
géﬂ'\\‘!’/

(‘) One planet
travel with care
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AT W ey Caroline is the founding Anna has over 20 years of Alessandro is a macro
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S u Sta | n a b I e movement and the ‘Heritage winning projects for scientist, with a passion for
Bean Project’ where she works  jnternational brands and the anthropology and human
f d . atthe intersection of botanical  tourism industry. She works behavior. His research
O o gastronomy, health from the worldwide to promote currently focuses on the
| soil up and ecology. regenerative food tourism and  sustainability of food systems,
OCt 1 4th 1 3'1 4h UTC fustainable food systems. tourismt;,nd educat%on.
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