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Why create a climate action plan?

✓ Future proof your business 
✓ Reduce operating costs
✓ Respond to tour operator/investor expectations
✓ Meet customers’ demands
✓ Create a framework for action & to track 

progress
✓ Contribute to wider climate action in your 

destination, work with others and get support



A global commitment to halve emissions by 2030 and reach Net Zero 
as soon as possible before 2050. 

Commit to publish climate action plans within 12 months of signing 
and implementing them accordingly.

Commit to report publicly on progress at least annually.





The five pathways of the Glasgow Declaration

Measure:
Measure and 
disclose all 
travel-and 
tourism-related 
emissions

Decarbonise:
Set and deliver 
targets aligned with 
climate science to 
accelerate tourism’s 
decarbonisation

Regenerate:
Help visitors 
and communities
experience better 
balance with 
nature

Collaborate: 
Work together to 
ensure our plans 
are as effective 
and co-ordinated
as possible

Finance: 
Ensure resources 
and capacity are 
sufficient to meet 
objectives set out 
in climate plans

--------------------What to do------------------------ ---------How to do it -----------



Measure

Scope 1

Scope 2

Scope 3

Direct from 
owned / 

controlled 
sources

Indirect from 
purchased 

energy

Indirect value chain 
e.g. purchased 

products / services 

Bills

Bills

Work with 
suppliers + 
measure  / 

guest uptake

Remember: Start from where you 
are and make it manageable

Use the information to:
• Record your baseline
• Set targets
• Track progress
• Report and publicise results



https://smeclimatehub.org/start-measuring/

A good measurement tool for small businesses: SME Climate Hub

https://smeclimatehub.org/start-measuring/


Decarbonise

• Changes in 
practice / 
efficiency 
measures

• Product / 
service changes

• New tech 
and equipment

• Behaviour 
change



Looking 
through 

a 
climate 

lens



Prioritising 
actions

Think about:
• Impact 
• Urgency 
• Capacity



Regenerate

• Support nature-
based solutions

• Manage, protect, 
restore ecosystems 
(e.g. reforestation, 
ocean/reef 
conservation)

• Enhance destination
• Support climate 

adaptation



Collaborate

• Work with others in your destination
• Explore collective / bulk procurement 

opportunities 
• Create local partnerships 
• Work with suppliers
• Consider impacts on community / 

vulnerable or marginalised groups 



Finance

• Ensure resources are sufficient to deliver 
planned actions

• Identify funding and revenue streams to 
finance climate action

• Work with others to maximise finance
• Advocate for / support development of fiscal 

mechanisms to accelerate transition



Your own climate action plan

• What do / could you measure?

• What are your business’ biggest impacts?

• What are you already doing / what steps can 
you take now to decarbonise? (Remember 
the climate lens)

• What should you prioritise?

• How can you contribute to regeneration?

• Who should you collaborate with?

• How will you finance your actions?



Repository of tools and newsletters

www.oneplanetnetwork.org/programmes/sustain

able-tourism/glasgow-declaration/tools-

resources  

SUBSCRIBE

READ HERE





Al Judge

Based in Morzine, France

Co-founder & Managing Director of AliKats

Co-Founder & Trustee of Montagne Verte

Co-Founder of Cafes Vorlaz



“Plans are useless, but planning is indispensable.” Dwight Eisenhower

What we planned to do Measure Reduce Remove
Communicate 

our carbon 
neutrality

Communicate

Contributing to carbon neutrality New ideas generated Next goals to include partners

Remove

Waste offset partner Carbon offset partner

Reduce

Zero food waste Portfolio reshape

Measure

Waste Carbon

What we actually did



Measuring

Calculate usage/consumption

Access to data is key

Don’t let the perfect be the 
enemy of the good

Collaborate with your finance 
partners to get this data

Calculate Emissions

This can be quite complicated so 
get some help!

Be methodical & transparent



Decarbonise

There is likely a 3 stage lifecycle to decarbonising your business

1

Make periphery changes that save emissions but are 
based on the customer getting less

2

Make meaningful changes that save emissions but 
require an investment from your business

3

See the return on investment when customers 
choose your business because of what you believe

“People don’t buy what you do, they buy why you do it” Simon Sinek





T O W A R D S  A  R E S P O N S I B L E  H O S P I T A L I T Y



Embarking on a 

transformation journey, 

towards a new phase 

with fresh perspectives, 

renewed energy

& new commitments.



OUR AMBITION

• Reducing our carbon 

emission by -50% by 2030

• Targeting carbon neutrality 

by 2050



OUR OBJECTIVES 

• Be the choice of reference for sustainable 

& transformational holidays

• To reconcile biodiversity conservation, 

sustainable development and social 

inclusion 



Following work with BCG Consulting Group,

4 Sustainable ventures earmarked 

as high potential opportunities which 

we are currently pursuing

01.
Renewable Energy 

Cluster
Renewables generation with 

focus on solar, infrastructure & 

energy efficiency services

02.
High margin

Regenerative agriculture
Integrated diversification with 

high-margin crops 

(incl. view on supply chain 

development platform

03.
Nature Based Solutions 

& Carbon Credits
Project development and 

services for reforestation 

and habitat 

conservation/regeneration

04.
Eco-tourism

Develop Bel Ombre (and 

Mauritius) as a Sustainable 

Tourism Destination
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THANK YOU!





Arnfinn Oines
Social & Environmental Conscience















Thank you 
and Q&A






